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Guidelines’ To Engineering Developmental Plan Of Ban-Harn Sub-District

Municipality, Bang Klum District ,Songkhla Province
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Abstract

The purposes of this paper were to examine Problems using management
techniques the guidelines to engineering developmental plan and suggestions about
management of Ban-Harn Sub-District Municipality, Bang Klum District, Songkhla
Province, from 9 key informants. The results of this study showed that the
municipality had a clear format of organizational chart in accordance with the
organization’s plan. The plan was set to work out for the objectives and targets.
The department of engineering had planned their goal as required by the people
through the people ‘s requirement and entered the three — year plan. Personnel
and staff of the engineering department had goal as required by the people
through the peoples requirement and entered the three —year plan. Personnel and
staff of the engineering department had good public relations. Outside connection
was through official documents, inner connection were in the forms of official
documents, and general cooperation. The operations of engineering department
was done in terms of report after the missions were completed. The procedure
was done via report thus slowed down the project. For the budgeting of local
development, the people had suggested the community ‘s requirements which
most of them consisted of basic structure. The municipality then divided the
yearly budget as receiving and expenses with appropriate and necessary cases.
The problems found were less number of personnel compared to the quantity of

operations to be done.

Keywords: Engineering Developmental Plan, Ban-Harn Sub-District Municipality
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